
Q: Who Runs STAR Village?

A: Primavera Foundation – Operations, security, and
neighborhood relations.
OPCS – Behavioral Health, Case management &
wraparound services.
City of Tucson – Accountability, and helps coordinate
outreach and housing resources.

Q: Who can stay at STAR Village?

A: Eligible participants must:
Be an unaccompanied unsheltered woman or non-
binary individual, age 18+
Be able to complete daily living activities
independently
Not be a registered sex offender or in active mental
health crisis
Have no more than one pet (with required
vaccinations)

Q: What is the Purpose of STAR Village?

A: STAR Village was created as a pilot project to offer a
compassionate alternative to living outdoors or in traditional
shelters. It is designed to:

Provide immediate safety and stability in a dignified
environment
Reduce barriers to shelter (no ID, sobriety, or program
participation required)
Connect residents with housing, health care, and
supportive services
Serve as a bridge to permanent housing, not a long-term
safe sleeping space

Q: What services are provided?

A:    Meals, showers on site and laundry services at 
       Primavera drop-in center.

Case management, behavioral health support, and
housing navigation provided by OPCS
Transportation to medical, employment, and service
appointments by OPCS
Clothing and hygiene supplies (based on availability)
by OPCS and PrimaveraQ: What rules keep the community safe?

A: Prohibited items and behaviors include:
Weapons, drugs, alcohol, and paraphernalia
Violence, threats, or discriminatory language
Theft, property damage, or vandalism
No unauthorized visitors
Open flames or unsafe items in tents
Curfew enforcement
Only authorized staff and service providers

FAQ Sheet
Q:What is STAR Village (Serving Together & Rebuilding)?

A: STAR Village is a safe, trauma-informed outdoor shelter
for unsheltered women and non-binary individuals.
Operated by the Primavera Foundation with support from
the City of Tucson and Old Pueblo Community Services
(OPCS), it provides secure sleeping spaces, meals, case
management, and pathways to permanent housing.
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Contact Information

Q: How do people enter the program?

A: Referrals are accepted only through outreach teams
from Primavera Foundation, Old Pueblo Community
Services, and City of Tucson. STAR Village does not
accept walk-ins or self-referrals.

 Community Commitments
Staff attend neighborhood meetings, share quarterly
updates, and provide an email and phone for STAR
concerns.
Staff and residents maintain the property and the
surrounding community to support neighborhood
cleanliness.
Conflict resolution protocols ensure neighbor concerns
are addressed in a timely manner and respectfully.

Q: How can neighbors support STAR Village?
Sign the Good Neighbor Agreement to show
community support
Provide feedback through Primavera Foundation and
City of Tucson channels
Volunteer, donate supplies or partner with Primavera or
OPCS
Stay informed through quarterly community
meetings/HOA meetings and updates

Referral Process: STAR Village Service Provider Information
Grievance Procedure: Grievance Policy

https://primavera.org/wp-content/uploads/2025/10/STAR-Village-Service-Provider-Information-10.2025.pdf
https://primavera.org/wp-content/uploads/2025/10/ParticipantGrievanceFormrev4-2025.pdf


STAR  V I L LAGE  CONFL ICT  

RESOLUT ION PROTOCOL  

To ensure respectful, timely, and transparent resolution of concerns raised by
neighbors and local businesses regarding STAR Village operations, the

following protocol will be followed:

1. Submitting a Concern
Concerns may be submitted in writing to STAR Village staff at or the Primavera Foundation via email at:
STARVillageinfo@primavera.org; or by phone, 520-603-7050. 

Upon receipt:
Staff will document the concern in the STAR Village SharePoint system.
The Program Manager and Program Officer will coordinate with staff, participants, and OPCS Director to
address the concern.

2. Acknowledgment & Response Timeline
Acknowledgment: All concerns will be acknowledged within three (3) business days of receipt.
Formal Response: A detailed response, including next steps or resolution status, will be provided within
five (5) business days after that.

3. Assessment & Action
The Program Manager will assess the concern and determine appropriate action, which may include:

Internal review
Mediation with involved parties
Policy clarification or adjustment
If necessary, the issue will be escalated to the Primavera Program Officer and/or OPCS Director.

4. Collaboration with External Partners
If a concern requires broader community input, they will be directed to:
Primavera Senior Leadership
OPCS Senior Leadership
City of Tucson Housing & Community Development

5. Resolution & Follow-Up
Once resolved, a summary of the resolution will be shared with the concerned party.
If the issue remains unresolved, it may be escalated to:

The City of Tucson Managers office
Ward 3 Council Member’s Office
A designated mediation process (internal or third-party, as appropriate)

6. Documentation & Quality Assurance
All steps, communications, and outcomes will be logged in STAR Village SharePoint system.
The Program Manager will conduct monthly reviews of logged concerns for quality assurance and
continuous improvement.
A quarterly analysis will be completed to identify most common concerns, complaints, and/or grievances.

Optional Support
Language or accessibility accommodations are available upon request (e.g. Translated materials or
interpreters, large print documents, assistance with submitting concerns)
Feedback on the resolution process is welcome and can be submitted through the same contact channels.

mailto:STARVillageinfo@primavera.org

