
 

 

 

Two Workforce Development Convenings took place in 2023 and 2024 as part of 
a series of convenings on topics that also included Housing, Homeownership, 
and Rights Restoration/Re-Entry. The last workforce development convening was 
held on Feb. 12 and included more than 20 representatives from 9 other 
organizations.   

The purpose of the convenings was to identify gaps, meet needs and explore 
opportunities for collaboration. The first Workforce Convening was held at Pima 
County Service Center on March 20, 2023. 

 The discussion centered around 4 topics: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

Barriers & 
Challenges 

Opportunities Action Items Population Served 

Barriers & Challenges 

Workforce Development Convening 
March 20, 2023 & Feb. 12, 2024 

“They give you a name and a criminal 
check and then you get to navigate 
probation officers, mental health 
professionals, etc.,” – Emmanuelle Fahey, 
Restorative Justice Coordinator with Pima 

   

Housing is consistently 
identified as the biggest 
barrier and is usually the first 
priority when participants 
enter services. 

Commitments outside of job: 
(Groups, Probation/Parole, 

etc.) 
Housing 

Transportation 

Availability & 
Knowledge of 

Resources 

Mental Health 

Fear of getting 
off benefits 

Stability  
&  

Sobriety 

Technology 
Skills 

Interview Skills 

Criminal 
History 

ID, SSN, Other 
documents 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SMI 

LGBTQ+ 

Single 
Moms 

Individuals 
recovering 

from 
addiction 

Adults 

Women 

Incarcerated 
Individuals 
(Re-entry) 

Youth 
(16 – 24yrs) 

Homeless 
Individuals 

Veterans 

Opportunities 

Community 
based events 

Complimentary Services 
through and across Agencies 

Re-entry 
simulator 

Pima One Stop 
(Teaching soft 

skills) 

Action Items 

Receive 
Employer Input 

Peer 
Support 
Groups 

Technology Skills 
Workshops 

Work 
Adjustment 

Program 
(Beacon Group) 

Cross-Agency form 
for E-courses 

Populations Served 

“We want to be thinking from a place of 
abundance rather than scarcity when it comes to 
overlapping services,” - Tisha Tallman, CEO 
Primavera Foundation 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

OPCS 

OPCS 

Primavera Foundation 

OPCS 

Pima County 

Beacon Group 

DKA OPCS 

Agency Specific Populations  

Primavera Foundation 

DKA 

Pima County 

OPCS 

DES 

Beacon Group 

Second Chance Tucson 

Interfaith Community 
Services (ICS) 

Goodwill 

Pima County One-Stop 

Primavera Works 

Re-Entry 

SMI 

Mentally 
Disabled 

Veterans 

Homeless 
Individuals 

Single 
Moms 

Youth 
(16 – 24) 

Goodwill 

LGBTQ+ 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Pima County Primavera Foundation 

OPCS 

Primavera Foundation 

DKA 

OPCS 

Primavera Foundation 

Gas Cards 

Primavera Foundation Interfaith Community 
Services (ICS) 

OPCS 

Pima County 

Emergency 
Assistance 

Emergency 
Assistance 

DKA 

Interfaith Community 
Services (ICS) 

Primavera Foundation 

Pima County 

Agency Specific Services  

Financial 
Resources/ 
Awareness 

SOAR/ 
Benefits 
(Social 

Security) 

Transportation 

Housing 

Clothing 

Necessary 
Documents 

Fingerprint 
Clearance 

OPCS 

Beacon Group DKA 

Goodwill 

Work 
Adjustment 

Training 



  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Pima County 

Pima County  

DES 

Primavera Foundation 

Pima County 

DKA 

Interfaith Community 
Services (ICS) 

 

Beacon Group 

Goodwill 

DES 

Beacon Group 

Pima County +  
Pima County Adult Probation 

Goodwill 

Primavera Foundation 

Beacon Group 

DKA 

DES 

Agency Specific Employment Services  

General 
Employment 

Services 

GED 

Apprenticeships 

Computer 
Skills 

DKA  

Pima County  

Interfaith Community 
Services (ICS) 

Goodwill Certifications 

Internship 

Skills Bridge 
for Veterans 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Goodwill 

Goodwill 

DKA 

Pima County 

OPCS 

DES 

Beacon Group 

Second Chance Tucson 

Primavera Works 

Primavera Foundation 

Interfaith Community 
Services (ICS) 

 

Soft Skills 

DKA 

DES 

Beacon Group 

Primavera Works 

Primavera Foundation 

Interfaith Community 
Services (ICS) 

 Job Coaching 



 

 

Pima County 

Primavera Works 

Goodwill 

Beacon Group 

Interfaith Community 
Services (ICS) 

DKA 

DES 

Primavera Works 

OPCS 

Agency Specific Workforce 

Day Labor 

OPCS Temporary 
Work 

Permanent 
Placement 


