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     Celebrating 40 years of service in and with

community, this past year has been a year of change. The

changes, including improvements in information services

and operation management, have resulted in Primavera

Foundation being able to usher in a new era of

sustainable growth. 

     As such, we are positioned to meet the challenge

before us, which is greater than previous years.

Specifically, between 2018-2023 there was an overall

increase in homelessness by 60%, a 200% increase in

chronic homelessness, and a 300% increase in

unsheltered homelessness. 

     In addition, there is a large gap between the cost of

rent, the cost of the median-priced home and the

average Tucsonan income. While the average median

income for an individual Tucsonan is $26,000, the

average median income needed to purchase a median-

priced home is $101,000.  Further, the largest units of

rental housing require between $1,000-$1,399/month in

rent.

     As a result, in 2024, we look forward to constructing

an on-site family shelter (a change from our current

scattered site model in the Family Pathways Program)

with a one-time $5 million grant from the Bezos Day 1

Family Fund. We are raising funds to construct additional

emergency and transitional housing beds for women,

and we will “meet people where they are” with a mobile

outreach unit in hopes of reaching our most

marginalized community members.

     Together, we can move the needle on reducing

poverty and homelessness. Thank you for your

continued gift of time, talent and treasure.

SAMUEL T. SWIFT

BOARD PRESIDENT
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Primavera implements equitable housing strategies to alleviate both

historical and current barriers that prevent individuals and families from

obtaining and keeping safe, affordable housing. Our strategies include:

Subsidizing, rehabilitating and constructing safe, affordable,

emergency, temporary and permanent housing

Creating pathways to economic prosperity through workforce

development, financial empowerment and homeownership

Providing tools for civic engagement through restorative justice and

public policy education

Partnering with neighborhoods through community building and

engagement

OUR WORK

PRIMAVERA FOUNDATION, INC.

Co-creating pathways out of poverty through

safe, affordable housing, workforce development,

financial empowerment and homeownership, and

civic and community building and engagement.

Mission
To promote social and economic justice, while working to

build a future in which all  people are ensured basic

human rights, a livable income, and safe, affordable

housing.

Vision

StrategiesPrinciples



Number Served at the Resource Center
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Rent & Utility Assistance

33,612
Touches 

Besides the tabled services below,

the following are also provided:

Respite

Place to gather

Cooling day shelter in the summer

Housing assessments and follow-up

case management 

Information & referrals

Medical care through El Rio Mobile

Outreach

ID & birth certificate services

Computer, internet, phone access

Community meeting rooms

Temp job opportunities

Pet food & supplies

Hygiene products

Clothing

Blankets

First aid kits

Food

Bathroom

Wash bins

Bike storage

2,281
4,321

24,401

988
834
672
115

Opened in 2021, the Primavera Resource Center is a drop-in center offering respite and
Homelessness Intervention and Prevention Program emergency services such has rapid

rehousing. It is also a designated in-person coordinated entry site. 

EMERGENCY SERVICES —
INTERVENTION AND PREVENTION

Homelessness Intervention & Prevention 
and Drop-In Center
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Family Pathways is a scattered site

emergency shelter program for families of

any configuration with minor children who

are currently experiencing homelessness.

Casa Paloma includes emergency shelter,

transitional housing and a hospitality center

for unaccompanied women. The center

includes laundry, meals, showers, hygiene

supplies, clothing, referrals, job

opportunities, and respite. The shelter

includes case management, goal setting,

educational opportunities, medical

appointments, and a community garden. 

Family Pathways Casa Paloma 
& Hospitality Center

Men’s Shelter
The emergency shelter

provides goal setting, laundry,

meals, showers, hygiene

supplies, clothing, referrals.

There is case management

for jobs, medical, substance

abuse, and behavior health.  

There are educational

opportunities including a

GED program.

EMERGENCY SERVICES —

SHELTERS
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EMERGENCY SERVICES —

VETERANS

Project Action for Veterans

Project Action for Veterans (PAV) provides

housing supportive services and temporary

financial assistance to veterans and their

families who are facing eviction or

homelessness. Services include providing or

referring the following: VA benefits; job

training assistance; healthcare services; daily

living services; personal financial planning;

income support; fiduciary and representative

payee services; legal assistance; and, childcare.

Temporary financial assistance is also

provided in the form of rent and utilities,

deposits, transportation and moving. 

Pima County

Rural Counties



EMERGENCY SERVICES —

OUTREACH

In 2024, Primavera will begin a mobile

outreach program in order to “meet people

where they are.” To service our emergency

shelter needs and the mobile outreach

program, we will also begin transportation

services. 

These new programs signify the expansion of

our services to the most marginalized. It also

assists us in addressing the significant and

increasing number of individuals and families

who are unsheltered. The 2023 Point-in-Time

(PIT) count indicated that between 2018 and

2023 there has been a 300% increase in an

unsheltered population of individuals

experiencing homelessness.

Mobile Outreach & Transportation Services



“I’m grateful to show

others I can be

productive again.”

 -  T H O M A S ,  C A T A L I N A  H O U S E

R E S I D E N T

Resident
Services

supported
106

individuals

Catalina House

Alamo Apartments

Five Points

Las Abuelitas Family

Housing & Community

Center

WIT House

Winstel Terrace

Apartments

Las Casitas Apartments

99%
Average

Occupancy
Rate

SAFE, AFFORDABLE HOUSING

We own and manage 12 multi-family

permanent, safe and affordable rental

properties. This includes 145 units that house

about 245 individuals and 58 family

households. Resident Services supported 106

individuals through goal setting and

personalized resource plans. The rental

properties include rental homes and rental

apartments. The rental apartments include: 



water harvesting

systems installed,

serving 29 low-

income residents. 38

participants received

at least 4 hours of

training. 

49

320
Participants enrolled in

work experience

and/or job search.

36%
of participants left

the program with

employment

51%
of participants left the

program with higher

hourly wages

43%
increase in the

number of

customers from

previous year

50%
of participants left

the program to

stable housing

Established in 1996, Primavera Works provides affordable staffing
services for residential and business needs in various industries

WORKFORCE

DEVELOPMENT



HILL

VISITS

FIVE CO-

CONVENINGS

GARDENS

Primavera participates in Hill Day annually through the

National NeighborWorks Association. 

Primavera held co-convenings with other non-

profits and government on; workforce

development, housing, homeownership, and

restorative justice and re-entry. The convenings

are continuing in 2024.

Primavera has three community gardens

where residents are able to reserve and

plant on plots free of charge. We partner

with Community Gardens of Tucson for

programming and services.

COMMUNITY BUILDING 
AND ENGAGEMENT



Celebrating 40 years in service, Primavera

held a series of events, representing the

body, mind and soul in which program

participants and community members took

part. In addition, our annual fundraiser

Primavera Cooks! nearly returned to pre-

pandemic levels in attendance and number of

participating restaurants.

Annual Homeless

Persons’ Memorial

Garden Walk

Art Exhibit

40th Anniversary
Events



HUD-certified staff members provide one-on-one

counseling, information and educational workshops to

help build savings, get out of debt, improve credit

scores, and homeownership. Both financial education

and homeownership classes are provided in English and

Spanish. There are two financial classes for children and

mothers (Her Family) and children and their

grandparents (Mis Abuelitos) to assist in building savings

accounts for the children. At the end of the class, a

stipend is deposited into the child’s new savings account.

565
Total number of

participants enrolled in

homeownership classes

15
Total number of

families who purchased

homes

$3.3M
Economic impact of 15

purchased homes.

“Your monthly payment is
often less than what you’d

pay in rent”
Athanase Kabayiza,

Primavera Foundation
first time homebuyer

HOMEOWNERSHIP AND FINANCIAL
EDUCATION
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REVENUES VS. EXPENSES

Overall, the end of the fiscal year began to demonstrate the decreased funding
anticipated by the end of the pandemic. 

However, foundation grants brought in at the beginning of the FY 2023-2024 have set
revenues over and beyond previous years.

In FY 2022-2023, foundation, program, and

property revenue are all slightly up from

previous years. 

Private donations and government grant

funding has decreased post-pandemic. 

Towards the end of fiscal year, foundation

grant giving rose higher than any year

previously, with a $5 million grant from

Bezos Day 1 Family Fund.

In FY, 2022-2023, expenses are at about

pre-pandemic levels even with more full-

time employees. 

In FY 2022-2023, revenues and expenses

are near parity.

 

FINANCIAL HIGHLIGHTS
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RACE, EQUITY, DIVERSITY &
BELONGING STATEMENT

The United States is a great nation of wealth, and Arizona is situated within our nation

as a valuable resource. However, within this great nation of wealth, we acknowledge

there is economic inequity in our marginalized communities that continues to grow.

No such greater example of the growing chasm is our current affordable housing

crisis. The crisis has historical roots in systemic, structural and institutional racial and

ethnic exclusionary policies in home ownership, rent, zoning, redlining and restrictive

covenants. Arizona and Tucson are no exception, with documented policies and

practices that served to prevent individuals and families from owning or renting

homes based on their racial and ethnic heritage. Further, the legacy of these

exclusionary policies has contributed to and exacerbated our current crisis.

In an effort to address the inequitable legacy, the Primavera Foundation employs

equitable housing strategies to address the crisis. Specifically, the Primavera

Foundation commits to:

Enhance accessibility to all programs and services, including, but not

limited to, enhanced language, hearing, and sight access, and meeting

people where they are through mobile outreach.

Expand input and decision making by including residents and individuals

and families with lived experience in homelessness through advisory

councils.

Integrate and operationalize race/ethnicity, equity, diversity and

belonging in communications, data gathering, education and training, and

programs and services.



151 W. 40th St.

Tucson, AZ 85713

(520) 882-5383

www.primavera.org

Primavera is co-creating pathways out of poverty
through safe, affordable housing, workforce
development, financial empowerment and
homeownership, and civic and community

building and engagement.

Read more about our work and impact at
primavera.org/voices-and-reflections


