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PRIMAVERA FOUNDATION

A MESSAGE FROM THE CEO

& PRESIDENT

Dear Friends,

Fall’s emergence across the Sonoran Desert is slow and unexpected. The
surprising arrival of a beloved companion reminding us to stop, be present, and
ponder the seasons of the not-too-distant past. As we prepare to move into
our own new transformative season at Primavera, we want to share reflections
from the past two years As the coronavirus stormed into Southern Arizona, we
knew that the most vulnerable community members with whom we work
would suffer the most. In preparation, we ramped up our services and advocacy
to meet the overwhelming tidal wave of demand. We expanded emergency
services including eviction prevention, rapid re-housing, emergency rental and
utility assistance, emergency motels, and financial coaching services. We learned
how to do contact tracing and COVID-19 testing and offered vaccinations in
partnership with Pima County Health Department and El Rio Community
Health Clinic. With our Pima County, City of Tucson, and community non-
profit and for-profit partners, we developed recommendations for Pima County
to reduce the tsunami of evictions and promote economic stability for
individuals and households subject to evictions.

In 2020-2021, we also designed and constructed a new |0,000-square-foot
downtown one-stop Resource Center to replace the old, distressed former
building. We are proud and grateful that the Armory Park Neighborhood
Association unanimously supported this investment in the neighborhood. In
September 2021, Primavera and community partners moved into the new Peggy Hutchison, Outgoing CEO
Resource Center to provide homelessness intervention and prevention

services, rapid re-housing, computer access, health care, animal care, patio

space, community training and meeting space, and so much more.

So what have we learned?

I) We are strong when we are most vulnerable. Our staff compassionately
stepped up and triaged to find safety for those most at risk in our community,
as many of us were experiencing our own trauma of lost loved ones, grief,
illness, and overwhelm.

2) Community members sowed the seeds of Primavera Foundation nearly 40
years ago. The trust, compassion, and generosity of the community—residents,
volunteers, community partners, and donors—empower Primavera to carry out
our mission and vision as together we invest in people, place, and community.

3) We are not alone in the bittersweet of life. When we look up and around,
there is kindness, empathy, beauty, and joy to guide our path forward for a
more just, equitable, and inclusive community.

In gratitude for your heart, compassion, gifts, and presence on the journey Sam Swift, President, Board of Directors
before us,

Peggry Hbbls— -t THD
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PRIMAVERA FOUNDATION

PEOPLE, PLACE, COMMUNITY

Race, Equity, Mission
DECOIOnization, To provide pathways out of poverty through

safe, affordable housing, workforce

& Inclusion

development, and neighborhood revitalization.

In this nation of wealth, privilege, and

growing disparity between those that

have and those that have considerably Vision
less, we believe that everyone deserves

respect, dignity, and a feeling of To promote social and economic justice,

connection to the surrounding world while working to build a future in which all

We affirm that living our mission people are assured basic human rights, a

necessitates understanding how systems livable income, and safe, affordable housing.
of oppression have historically created
inequities, especially in matters of race
and class. These systemic and
institutional powers act as enormous
barriers for certain communities to reach
their full potential. In response to this
reality, we are committed to formulating
responsive actions, creating intentional
policies, and centering anti-oppression
work to address and dismantle these
multi-layers of inequity.

/N:ighborﬁv\'orksm

CHARTERED MEMBER

exemplary status

CHARITY
NAVIGATOR

4 stars
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OUR WORK

Our work is carried out in eleven (1)

affordable housing locations, two (2) I 4’000 - I 6’000
community service centers, two (2)
emergency housing shelters, and multiple People Served

office locations to serve our community.

Our six (6) lines of business are;

Emergency Services, Workforce $ 3 o’ ooo’ooo
Development, Property and Asset .
Management, Homeownership and costs Of SErvices
Financial Empowerment, Community
Building and Engagement, and
Neighborhood Revitalization. Each line of

Program Costs of Services— Top 5

business includes numerous programs, all
. o 9 . $7,168,351
employing various strategies to bring

about positive community transformation.

People, place, community. Our mission of . s3.832.501

ensuring pathways out of poverty is
$2,410,436
. . . o o Sl 42,190,319 52,132,571
realized by empowering individuals and I
families, providing place through safe, H

affordable housing, and building capacity

and sustainable communities. Myeterans.  Mfaphdfshousing  WMensShelter; W Homa) : oAt

3,000+ 2,400 250

utilized mail service. Community received |ID assistance. immigrant families received
members without stable housing lack Lack of identification is often a COVID-19-related
the ability to receive mail services. barrier to accessing services, .
. . - emergency assistance
The mail program at the Resource housing, etc. Our participants
Center serves this basic need. receive assistance to obtain IDs.
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PRIMAVERA FOUNDATION

PEOPLE

Project Action for Veterans (PAV)

EMPOWERING VETERANS

Project Action for Veterans |“
provides veterans and their '

families with homelessness
prevention, repaid rehousing, and
services to support stability and
self-sufficiency.

184 615

veteran families .
veterans served veteran families
kept from

homelessness through
preventative strategies

moved from homelessness to
housing, resulting in

61% permanently housed
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PEOPLE

Primavera Works

EMPOWERING WORKERS

Primavera Works empowers individuals
to obtain and sustain economic
independence through dignified job
opportunities. Primavera Works, a
social enterprise workforce
development program, serves as a temp
agency. Through Primavera Works,
adults receive on-the-job training,
temporary-to-permanent work
assignments, and assistance in future
employment barrier removal. Primavera
Works offers above minimum wage

jobs in various areas including
landscaping, construction clean-up, and

moving services. Primavera's ' ! 9 4

commitment to sustainability is

evidenced through the licensed water

harvesting team. workers

ik ©

Primavera Works

installing a water harvest system

72% 115 65%

of 1,050 people residential, commercial  workers exited Works

hours

exited services with & governmental with stable housing
increased income customers served
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PRIMAVERA FOUNDATION

PEOPLE

Housing

Providing security to individuals and families, Primavera
assists with rapid rehousing placement, temporary and
permanent housing placement in Primavera's safe,
affordable housing, financial education and coaching,
housing counseling, and assistance to stay housed through
eviction assistance, and rental and utility assistance.

2,500

2,500

households received

2,000

1.500 safe, affordable housing

1,000

500

households enrolled in financial

coaching & housing counseling

$5,000,000

home purchasing power of 29
families

160

households enrolled in 4-8
hours of homebuyer and

financial education classes
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PLACE

Providing Safe & Affordable Housing

Providing safe, affordable housing and services, our properties include emergency,
temporary and permanent housing. Permanent housing includes rental properties,
rehabilitated properties, and construction. We provide community and residential services
to support housing stability through financial education, housing counseling, community
activities and engagement, and down payment assistance. Rents are kept below market rate,
and environmentally sound materials, such as solar panels, are used where we can to
promote sustainability. Due to COVID-19, rental and utility assistance became increasingly
important to keep individuals and families in their housing.

Additionally, two rehabilitation projects on two properties, and two construction projects were
conducted during this reporting period. Most notably, the Resource Center was constructed,

housing drop-in services, and the Homelessness Intervention and Prevention Program. It is also
the home of the "technology nook", providing needed much-needed technology to participants.

150 units

supporting affordable housing to

250 people

each year

electricity reduction

through solar use
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PRIMAVERA FOUNDATION

PLACE

Establishing home through shelters, access
points, and safe, affordable housing

$1,249/mo.

average Tucson resident rent

Emergency shelter or housing through

emergency shelters is available for adults.
Services are available that reduce housing
instability by providing life skills, referrals,
employment support, and individual plans or

$451/mo.

average Primavera

resident rent

Emergency Housing
Casa Palo 309
asa ma
Men's Shelter —

Low barrier shelters that
create structure and steps
towards independence

Single Room Occupancy Primavera's |50 residential units

5 Points serve about 250 individuals and
Catalina House

The Alamo Apartments families each year.

Permanent Affordable Wamen in Transition

Housing - MF
' Single residence occupan . . . .
La‘:f;i’;ffas 70 units g Y Residential services at these sites

Las Casistas Apartments include community garden

Winstel Terrace Apartments
Permanent Affordable programs, wellness activities,

Housing - SF
Two homes
One duplex

Multi-family housing that are not
single room occupancy. The
sites include residential
Services.

Homes - Purchased &
Constructed
29 homes

Purchased by Primavera clients

workshops, and referrals to a wide

range of additional resources.
Single family housing

One home
Constructed by Primavera
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PLACE

Establishing home through shelters,
centers, and safe, affordable housing

e« Two, 2-bedroom units were constructed at
the Alamo Apartments

« One single-family home was constructed in
South Tucson

o Rehab happened at the Men's Emergency
Shelter and Adelante Apartments

=5

The Alamo Apartments

B: 20Be. $3,358,358

i i

A\ dﬁ

Primavera spent on

rehab/construction

Home Construction
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PRIMAVERA FOUNDATION

PLACE

Establishing home through shelters,
centers, and safe, affordable housing

Staying Housed

Utility Assistance

3,000 24%
2,000
1,000 Rental Assistance
76%
0]

2018-20  2020-22

100%

assistance increase from
previous period
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COMMUNITY

Supporting sustainable communities

Community Building and
2 Engagement

o Community and Residential Gardens

o Medicinal Plant Workshops
« After School Program at Las Abuelitas
« Planning and Designing outdoor spaces

with South Tucson Housing Authority

Education Advocacy

Participating in education advocacy and public policy
advocacy in partnership with the communities in

which we serve, including: SN S : R

« Voter education & engagement

o Livable wage education advocacy

« City of Tucson Accessory dwelling units ordinance - advocated for
zoning code change that expands community options for affordable
housing development

o Early childhood education funding - in collaboration, worked on
demonstrating the benefits of early childhood education to local
decision makers

9% National NeighborWorks®
919,6 Association
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PRIMAVERA FOUNDATION

COMMUNITY

Donors and volunteers

Web
Donations 4.9%
8%
We are grateful to all our donors,
, .
sponsors and volunteers! Your compassion Major Gifts
transforms lives. 41.6%
Stocks
20.3%
$6,666,414
Bequests
total donations 23.6%
Number = Hours
PENE R 12,500
10,000
7,500
5,000
2,500
d 0
§ 2020-21 2021-22
-' Volunteers

46 %

increase in increase in

volunteers volunteer hours
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COMMUNITY

Philanthropy

Through our signature events, Primavera Cooks!,
major gifts, donations, and bequests, we are able to
sustain the depth and breadth of service to

community.

$3,046,256

lifetime Cooks! revenue to date

Thank you to our sponsors and partners!
We can't do it without you.

DESERT DIAMVUND CASINOS @ SOUTHWEST GAS

e
[ONG

JC.HARRY

CHARITABLE FUND

EARL COHEN TEP
HE”J'B .],J_E.{__;-“- 7 . Tucson Electric Power
RESOURCES puc Foundation
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PRIMAVERA FOUNDATION

FINANCIAL RESULTS

REVENUES EXPENSES
FY2020 FY2021 = FY2022 FY2020 FY2021 = FY2022
$12,500,000 $6,000,000
$10,000,000
$4,000,000
$7,500,000
$5,000,000
$2,000,000
$2,500,000
$0 &2
2 > 3 N\ & & & & &
& & & & s & c® & ©
P e _\,b&' q;b &%
(:& Q@ N o oY
& 3 5t
P o S
<

With the exception of COVID-19 in 2021, the past years have been relatively consistent
with revenues and expenditures and their respective ratios.

In 2021, COVID-19 brought in more revenues than normal. This resulted in more money
that was spent directly in the community through additional programming, services, and
direct subsidies (rent, utility, bus fare, and other expenditures).

Unfortunately, at the same time, fundraising decreased due to event cancellation and
reduction, but grant awards increased due to COVID-[9-related federal funding.

Please visit primavera.org/press/financials.html
for more information.
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FINANCIAL RESULTS

Revenue vs. Expenses
3-Year Comparison

m Revenues Expenses

$15,000,000

SOEERET STATISTICS
revenue consistently
exceeded expenses
over the last three
years

$5,000,000
$0 EEEERIIIIN S e
FY2020 FY2021 FY2022
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PRIMAVERA HIGHLIGHT

Resource Center constructed

Resource Center

The new Resource Center was constructed. The Center houses emergency
services including the Homelessness Intervention and Prevention Program and
drop-in center, Rapid Rehousing services, rental and utility service programs, as
well as offering one-stop space for community partners.
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LEADERSHIP

Board of Directors

2021

Officers

SAMUEL SWIFT, President

KIMBERLEY HOFFMAN, Co-Vice President
ADELA C. LICONA, Co-Vice President
MARITZA |. BROCE, Secretary

DAVID WOHL, Treasurer

Members

ALLEN FREED
ELIZABETH FRIMAN
DAVID O. GARCIA, PhD, FACSM
ANNA GRIESSEL
SAMI HAMED

PAUL G. KOSS, MD
PATRICK LOPEZ
MANNY MEJIAS
TRAYCE PETERSON
ANTONIO RAMIREZ
ANDREW ROUSE
STEFANIE TELLER

Emeritus

LESLIE L. HUNTER
ANDY SILVERMAN, ].D.
SUSAN TARRENCE
DEBBIE WONG

Founding
NANCY BISSELL
GORDON PACKARD (d. 2018)

Ways to Support Primavera
e Volunteer
* Make a donation
s Gift your stock

e Leave your legacy

e Give at work

e Host a fundraiser

e Participate in Primavera Cooks!

2022

Officers

SAMUEL SWIFT, President

KIMBERLEY HOFFMAN, Co-Vice President
ADELA C. LICONA, Co-Vice President
MARITZA ]. BROCE, Secretary

DAVID WOHL, Treasurer

Members
MARGARITA BAUZA
ELIZABETH FRIMAN
DAVID O. GARCIA, PhD, FACSM
ANNA GRIESSEL
SAMI HAMED
DA'MOND HOLT
PAUL G. KOSS, MD
PATRICK LOPEZ
IMVNNIND @SV
TRAYCE PETERSON
ANDREW ROUSE

Emeritus

LESLIE L. HUNTER
ANDY SILVERMAN, |.D.
SUSAN TARRENCE
DEBBIE WONG

Founding
NANCY BISSELL
GORDON PACKARD (d. 2018)
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Q.

PRIMAVERA
FOUNDATION

[51 W. 40th ST
Tucson, AZ 85713
520-882-5383
WWW.primavera.org

The Primavera Foundation provides pathways out of
poverty through safe, affordable housing, workforce
development, and neighborhood revitalization.

Read more about our work and impact at
primavera.org/voices




